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Board of Directors

ROLE AND PERSON SPECIFICATION

	Start date of appointment
	ROLLING

	Closing date for application
	ROLLING

	Length of appointment
	3 year term with option to extend to a second term 

	Time commitment
	Approximately 30 hours per year.  

Preparation for and attendance at 5 - 6 Board meetings per year.  Additional time may be required for sub-committees, strategic planning and development and other advancements of the company’s objectives.

	Remuneration
	Out-of pocket expenses only


Role:

The Directors are expected to contribute to the strategic development of YAA over the next four years.  The Directors are expected to participate actively in the organisation’s governance and have ultimate responsibility for ensuring it is solvent, well run and delivering the outcomes for which it has been set up and are expected by its funding partners.  The Board of Directors, which consists of a minimum of 6 and up to 10 members, will meet at least five times per year plus sub-committees. 

As members of the Board, Directors have responsibility for:

· ensuring compliance with the objects, purposes and values of the organisation, and with its governing document;

· setting or approving policies, plans and budgets to achieve those objectives, and monitoring performance against them;

· ensuring the solvency. financial strength and good performance of the organisation;

· ensuring that the organisation complies with all relevant laws, regulations and requirements of its regulators;

· dealing with the appointment (and if necessary the dismissal) of the organisation's Chief Executive;

· setting and maintaining framework of delegation and internal control; and

· agreeing of ratifying all policies and decisions on matters which might create significant risk to the organisation, financial of otherwise.

In addition:

· The Board sets the strategic direction of YAA and ensures that its vision, mission, values and activities remain true to its objectives;

· Directors are bound by an overriding duty individually and as a Board to act reasonably at all times in the interests of the organisation and of its present and future clients.

· All Directors are equally responsible in law for the Board's actions and decisions, and have equal status as Directors. (Indemnity insurance is provided for Directors).

· Each Director acts personally and not as the representative of any group or organisation, regardless of how the Director was nominated, elected or selected to become a Director.

· Directors must ensure that they remain independent and do not act on behalf of any external organisation, group or individual.

· Directors will build productive relationships with people across and outside the board; will source and introduce useful contacts to YAA thus enabling the organisation to use its resources effectively; and will seek out opportunities for collaborative working with other organisations.

· Directors will be expected to disclose any personal or business interests that may, or may be perceived to influence your judgement in performing your functions and obligations.

Person Specification:

Applicants should possess the following experience and knowledge:

· an understanding of governance

· a commitment to the development of Young at Art

Applicants should also have experience in at least one of the following sectors:

Arts and Culture

Education

Early Years and Child Development

Youth and Community Development

Governance 

Financial Management 

Financial Planning

Marketing and Communications

Strategic Planning

Human Resources

Fundraising

Legal

At this current time, the organisation specifically seeks expertise in governance, marketing and finance.

How to apply :


Applications for board membership are currently being received on a rolling basis, subject to available vacancies.

All applicants must complete a Board application form and submit an up-to-date relevant CV.  References are requested to ensure the board is compliant with current best practice and child protection legislation and applicants are encouraged to complete and return the confidential monitoring form.  All applicants must declare any personal or business interests that may, or may be perceived to influence judgement in performing the functions and obligations of a board member of YAA.

All potential board members applications are reviewed by the Chair and may be subject to interview.


Roles and Responsibilities of 

Young at Art Board of Directors

· To approve all policies and procedures

· To contribute to and approve medium and long term plans for the organisation

· To monitor the implementation of policy

· To ensure compliance with the law

· To be responsible employers

· To appoint the Director

· To ensure the financial solvency of the organisation by approving budgets and monitoring the financial performance

· To act as ambassadors and advocates

· To be informed about Young at Art’s artistic policy by attending and supporting events 

· To provide leadership, support and encouragement to the staff team

· To ensure the board is effective, including succession planning

· To ensure the fulfilment of the objectives of the organisation

· To provide a strategic overview of progress

Being a member of the Board of Directors carries with it a legal responsibility.  While the organisation is a company limited by guarantee with charitable status and so the Board’s personal liability is limited, this is only the case should they continue to act appropriately as Directors of the company.  


APPLICATION FORM for the position of Non-Executive Director of Young at Art

	Title 
	     

	First name 
	     

	Surname
	     


	Home address 
	     

	Home telephone
	     

	Daytime telephone
	     

	Mobile
	     

	Email
	     


	Current Occupation (if applicable)
	     

	Business name 
	     

	Business address 
	     

	Business telephone
	     

	Mobile
	     

	Email
	     


Referees 
I confirm that I should like to be considered for Board membership of Young at Art.  References, if needed, can be obtained from the following, who have agreed to act in this capacity and who are not relatives or family members.

Referee 1

	Name 
	     

	Occupation
	     

	Address
	     

	Telephone
	     

	Email
	     


Referee 2

	Name 
	     

	Occupation
	     

	Address
	     

	Telephone
	     

	Email
	     


Please attach a recent CV outlining your qualifications, work experience and volunteer experience to date.

With reference to the Role Description and Person Specification contained in the application pack, please outline briefly your interest in serving on the Board of Young at Art. 

	


Again with reference to the Role Description and Person Specification contained in the application pack, please detail what contribution you could make to the development of Young at Art, its vision and objectives.

Conflicts of Interest
Do you have any business or personal interests that might be relevant to the business of Young at Art?

	YES      
	NO      


If YES, please give full details.  Please continue on a separate sheet if necessary.

	


9.
Declaration

I hereby certify that all the information given by me in connection with this application is correct to the best of my knowledge, that all the questions relating to me have been accurately and fully answered and that I possess all the qualifications which I claim to hold.  

	Signed
	Date


Once completed, please return this form with an up-to-date relevant CV and the confidential monitoring form to:

Ali FitzGibbon

Company Secretary

Young at Art

15 Church Street

Belfast BT1 1PG

ali@youngatart.co.uk

NB: If you return this form by email, your declaration of the statement above will be assumed.  Inaccurate or misleading information in this form will result in applications being omitted from consideration, and any offers of interview or appointment being withdrawn.

PRIVATE AND CONFIDENTIAL

Young at Art Equality Monitoring Questionnaire

Young at Art provides equality of opportunity for all volunteer applicants.  All appointments are based on an individual’s ability and suitability for the particular vacancy and excludes consideration of an applicant’s beliefs, political opinion, gender, race, marital status, age or disability.  To demonstrate its commitment to equality, Young at Art needs to monitor all applicants.  This is not a compulsory form however, your information will give a true picture of the effectiveness of YAA’s policy.  Please complete and return this form with your application form.  This form is confidential and will not be used for selection purposes.  
Young at Art is required to monitor the community background of applicants, as required by the Fair Employment Act 1989.  Regardless of whether we practice religion, most of us in Northern Ireland are seen as either Protestant or Catholic.  Please tick the box most appropriate to you:


I am a member of the Protestant Community

I am a member of the Roman Catholic Community

I am a member of neither the Protestant nor 
the Roman Catholic Community

Please indicate whether you are:


Male



Female

Please describe your ethnic origin by ticking the appropriate box below:


Bangladeshi




Irish Traveller

Black African




Pakistani


Black Caribbean



White


Chinese




Indian


Other 



(Please Specify)

Marital Status


Married

Single


Widowed

Divorced

Under the Disability Discrimination Act 1995 a person is considered to have a disability if he/she has or has had a physical or mental impairment which has a substantial and long term effect on his/her ability to carry out normal day-to-day activities.  Do you consider that you meet this definition of disability?


Yes



No


If YES please state the nature or effects of your disability.

__________________________________________________________________________

NOTE: 
It is a criminal offence under the legislation for a person to ‘give false information in connection with the preparation of the monitoring return’.
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